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Our Mission 

Counseling4Kids delivers healing and     
advocacy to at-risk children and families 
to improve the quality of life for all. 

Who We Are 

Our therapists travel to the home and schools of the 
children in our programs to provide therapy. 

 

Providing services to the child at home creates better 
outcomes with less missed appointments, the ability 
to identify stressors in the home, and the opportunity 
to follow a child through multiple home placements. 

 

We utilize a combination of licensed and unlicensed 
therapists who are trained in the unique needs of at-
risk youth. 
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Our Core Values 

Accountability 

We are personally and collectively responsible for our words, actions, emotions,     

decisions, successes, and failures. We acknowledge our mistakes without fear, and     

self-correct understanding the need to make things right and to maintain healthy         

relationships and results. 

Transparency 

We are honest and openly communicate with others and we willingly sharing information 

even when it may be uncomfortable.  We will not have hidden agendas or conditions and 

commit to collaborative motives and cooperation to ensure we make the best decisions. 

Teamwork 

We will collaborate to achieve common goals in the most effective and ef cient way, by 

being transparent and showing concern and support for the wellbeing of each other, our 

partners, and our clients. 

Trust 

Establishing a system of safety and beliefs based on mutual understanding, 

expectations, honesty, integrity, responsibility, and open communication to create 

dependable individuals, systems, departments, and an organization. 

Create Wildly Successful Customers 

We will work to understand the dynamic and complex needs of our clients and be agile in 

our efforts to provide quality services by addressing their needs and equipping them 

with the tools and resources to help them thrive and succeed in any environment. 

Develop our People 

Cultivate an environment that supports and promotes personal and professional growth 

opportunities for all staff and clients. 
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Our mental health is paramount to the 
success of our individual and communal 
growth and tantamount to our ability to help 
others in need, and this is magni ed when 
applied to children and adolescents. As we 
navigate a system of care that intrinsically 
ties us together and impacts us equally, 
Counseling4Kids must focus on the myriad 
of visible and recently unmasked issues that 
continue to consume and debilitate families. 
Communities have suffered tremendously 
from the emergence of COVID-19 and the 
dynamic array of problems associated with 
the virus. Physical and mental health 
challenges, lifestyle changes, economic 
devastation, and many other symptoms 
have wreaked havoc on individuals and 
families that require signi cant time and 
focused effort to stimulate recovery. 

Counseling4Kids works to engage children 
and families in our community with quality 
treatment and programs designed to 
complement the larger system of 
community mental health and connect 
families to various resources available 
needed for healing and wellness.  Our 
mission is to deliver healing and advocacy 
to at-risk children and families to improve 
the quality of life for all.  

We have entered our 25th year of providing 
quality services to clients throughout Los 
Angeles County.  What a tremendous 
achievement as we have traversed many 
social, political, nancial, and legislative 
changes and identi ed the need for internal 
challenges that required a drastic shift in 
our business and delivery models.  We have 
undergone an intentional transformation 
process throughout Counseling4Kids with a 

focus on cultivating and fostering a healthy 
culture for the organization.  These required 
a signi cant change in operations, 
departments, and personnel to retool the 
agency for growth and success.  As we 
seemingly exit the pandemic, 
Cousneling4Kids emerges holding fast to 
stakeholder theory with a rm belief in the 
importance of maximizing the relationships 
with and between C4K and our clients, our 
employees, partners, donors, etc. by 
offering value to all who are connected.   

I am thrilled we are rebooting our Annual 
Report as we look to inform stakeholders of 
our mission, abilities, and successes in our 
2021-2022 scal year and the years to 
come.  I am very proud of our dedicated 
staff who work hard to ensure the quality of 
our service delivery is top-notch as we 
honor our nancial responsibilities with 
community funding, and how we work to 
continuously improve our abilities to be 
successful.  We all realize the important 
work we have committed to perform and 
how our success is intimately tied to 
impacting the lives of our clients and many 
others in need. 

 

With our warmest regards, 

 

 

 

Dear Friends of Counseling4Kids, 

Sheldon Brackett 

Chief Executive Of cer 
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“My children are much better from when the 
pandemic occurred, and the best part was 
receiving help rapidly.” 

- Client Perception Survey 
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Our Programs 

The introduction of Cal-Aim has allowed us to broaden the scope for the clients whom we 
serve. The change is exceptionally helpful, as we have experienced a signi cant increase in 
the number of clients that are being referred to Counseling4Kids. Presently, our company has 
opportunity to provide services for clients who present with a mild-to-moderate range of 
symptoms. We have dedicated programs to cater to the needs of the clients which include: 
Stepped Care, Targeted Case Management Services, Psychological Testing Services, 
Prevention and Early Intervention (PEI), General Outpatient, and Multi-disciplinary 
Assessment Team (MAT).  

Stepped Care 

Targeted Case Management Services 

Psychological and Psychiatric Testing Services 

We have a dedicated team of case managers who provide targeted case management 
services that help clients, and their families gain access to needed medical, social, 
educational, and other services. Most recently our case managers have connected our 
families with the Sandpiper Kohl’s Back-to-School Shopping Event. The event supported our 
client’s ability to return to school with greater con dence for the start of the new year. Our 
case managers also support our clients through skills building and medication management. 

The Stepped Care Model for services allows for C4K to provide quick access to the care that 
our clients need. Stepped Care is a system of delivering and monitoring mental health 
treatment so that the most effective, yet least resource intensive treatment, is delivered rst, 
only “stepping up” to intensive / specialist services as required and depending on the level of 
client distress or need. Stepped care requires treatments of differing intensity. Thus, stepped 
interventions offer a variety of treatment options to match the intensity of the client’s 
presenting problem as well as potential client preference. 

Psychologists and psychiatrists are available to support individuals who require specialized 
care. Our in-house psychiatric team and psychological services provide the assessments to 
ensure that clients receive a more intensive level of service. Additionally, our psychiatric team 
prescribes medication as needed to our clients, which supports the ef cacy of treatment. Our 
multidisciplinary method of treatment allows our case managers, clinicians, psychologist, and 
psychiatrists to work together for the bene t and wellbeing of our clients.   
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Our Impact 

15,623 Services Provided 

600 Clients Served 

2% 

Black, or 
African 

Asian 

15% 42% 1% 19% 

Latino Native 
American, 
or Paci c 
Islander 

White 

Race/Ethnicity 

Male Female 

46% 54% 

Gender 

Age Group 

69% between ages 6 - 15 

16.5% under age 5 

14.5% over age 16 

Primary Language 

English 

85.2% Spanish 

14.2% 
Arabic 

.2% 

Armenian 

.2% 

Filipino 

.2% 

21% 

Unknown/Not 
Reported 
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R iley began therapy in March 2021, she 
was overwhelmingly anxious and 
experiencing intrusive thoughts, self-
harm, dif culty self-regulating emotions, 

and low self-con dence. While Riley understood 
that what was happening “wasn’t normal,” these 
big feelings and worries would cloud her 
judgment, creating dif culties in making and 
keeping friendships, disrupting quality family 
time, and severely affecting her regular 
functioning of going to school and taking part in 
activities (not to mention COVID and that impact 
as well). Riley’s parents described her as a 
“shell” of her former self, body language caved 
in, and hiding behind her hair and her clothing. 
To put Riley’s parents,’ worry for their daughter 
into a word, it was on the verge of “terri ed” as 
they were not able to recognize their daughter 
and they were concerned for her physical and 
mental well-being. Riley and her family contacted 
Counseling4Kids at exactly the right time. I can 
say from personal experience and perspective 
that when Riley rst started with me (as she was 
with Esther rst), her words came out very slowly, 
in hushed tones, and eye contact was limited. At 
one point, she was evaluated through C4K for 
medication and other psychological barriers to 
improvement. That said, she was easily engaged 
through mostly art activities and some of the 
guide work through the MAP process.   

Since engaging in therapy, I have been able to 
watch Riley blossom into a young woman who is 
proud of who she is and carries herself with 
con dence. Riley is a star client. When tasked 
with an art project, homework, or a relaxation or 
regulation activity, she not only masters it, but the 
student becomes the teacher. It was only a week 
ago (September 2022) that her mom told me 
about her leading meditations at her school and 
helping others learn some of her favorite coping 
skills. She has learned to better express herself 
through art and words and has improved her 
assertive communication which has reduced 
some of her arguments with her younger sister as 

well. Riley was able to meet her initial set of goals 
and continue progress after her annual review. 
She speaks eloquently (always in a fashionable 
out t with her hair tucked behind her ears or up 
in a ponytail), keeps eye contact, and is excited 
to tell me weekly about the people she is 
interacting with at school as well as her new 
extracurricular activities. Riley’s success can be 
attributed largely to the work she was willing to 
put in week after week in our sessions, the work 
that her parents also aided with and continue to 
support her with, and her deep desire for 
success. I am very proud of Riley and am sad that 
she will be graduating from therapy soon (but that 
is the big drawback of doing this job right? You 
do it well, and they leave). In Riley’s words to her 
parents and to me “I’m like a normal kid again.”  

 

Riley’s Story 

Rachell Goetz, LMFT | Riley’s Primary Therapist 
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Dr. Stephenson has been 
providing psychological 
assessments for clients of 
Counseling4Kids for the past 
20 years. He is a licensed 
psychologist and a board-
certi ed pediatric 
neuropsychologist.  

  

Dr. Stephenson received his 
Bachelor’s degree at 
Stanford University. He 
earned his Masters and 
Doctorate degrees at Alliant 
University (formerly known 
as California School of 
Professional Psychology). He 
is board certi ed in pediatric 
neuropsychology from the 
American Board of Pediatric 
Neuropsychology (ABPdN).  

“For therapy clients of Counseling4Kids, having the ability to obtain 
a psychological evaluation adds another dimension of care. A 
therapist at C4K may refer a client for a psychological assessment 
for any number or reasons, such as to clarify whether the child has a 
learning disability, processing problems, ADHD, or an Autism 
Spectrum Disorder. The psychological evaluation report that is 
generated from the assessment can give helpful insights and 

resources to the parents, schools, case 
managers and therapists. Being able to 
provide the report to the child’s school 
can facilitate obtaining appropriate 
services. The psychological evaluations 
can be conducted in-person or remotely, 
although in-person assessments are 
preferred because more tests are 
available, and it is easier to connect with 
the child.” 

Dr. John T. Stephenson, Ph.D. 

FOCUSING ON MENTAL HEALTH 

ADHD, anxiety problems, behavior 
problems, and depression are the 
most commonly diagnosed mental 
disorders in children  

 

Depression 4.4% (approximately    
2.7 million) 

Behavior problems 8.9% 
(approximately 5.5 million) 
 
 
Anxiety 9.4% (approximately  
5.8 million) 
 
 
ADHD 9.8% (approximately  
6.0 million) 
 
 
 
https://www.cdc.gov/
childrensmentalhealth/data.html 

 
 

Our Child Psychologist 



10 | COUNSELING4KIDS 2021-2022 Annual Report 

 

  

Meet Our Intern, Kayla 

“As a Business Analytics Intern for 
Counseling4Kids, I was able to experience what it 
was like to work in an environment surrounded by 
individuals who live and breathe their core values. 
So, in true Counseling4Kid's fashion, I would like to 
elaborate on my experience with their core value of 
"develop our people." 

Counseling4Kids graciously onboarded an 
undergraduate student, offering me the most 
important resources - encouragement, dedication, 
counsel, and trust. During my experience, I was able 
to work closely with my mentor, Moon Hwang, who 
oversaw my work and developed me to be 
successful in a professional environment. I put my 
accumulated college education towards a worthy 
cause and was able to see the impact I was making 
rsthand. I will always cherish Counseling4Kid's All 

Hands Meeting where I was able to listen to the 
story of one woman and her family's restoration 
through the continuation of counseling services. Her 
story was heartfelt, full of gratitude, and most 
importantly- hope. It was at precisely that moment I 
knew I was in the right place to make a positive 
impact on those in my community.  

Therefore, for any future interns -  if you're looking 
for a place that looks to develop you, professionally 
and personally, you will nd exactly that at 
Counseling4Kids. All set in place and upheld by the 
CEO of Counseling4Kids, Sheldon Brackett, and the 
passion of the individuals working diligently for a 
hope- lled future. 

During my internship search, I was graciously 
offered the advice to be selective in the internship 
experience I intended on pursuing. What seems like 
standard advice, to pursue the best internship 
opportunity for oneself- was completely novel to me. 
As a student with an amassing number of 
requirements to ful ll prior to graduation, taking the 
rst internship opportunity that came my way 

seemed like the ideal course of action. However, 
this advisor opened my eyes to the connection 
an employee should feel to their company. 
Particularly, to join an organization whose passions 
aligned with mine and mine with theirs. And, 
thankfully, I heeded that advice from the sage 
advisor, Mr. Brackett.  

My passion is to make a lasting impact on the lives 
of individuals most in need in our community while 
using what skills I have to offer. This passion initially 
proved to be dif cult to nd a connection between a 
job in business analytics that served a greater good 
beyond organizational optimization. So it was a 
desire of mine to nd an organization that would 
allow me to nd this bridge between my passions. In 
the end, it was Counseling4Kids that offered me the 
experience to use my analytical skills directed 
toward a humanitarian purpose. At Counseling4Kids 
I was able to complete my work in analytics to serve 
my community, optimize Counseling4Kid's mission, 
and observe what it is like to work for an 
organization that values accountability and 
transparency.  

Counseling4Kid's core values remain the backbone 
for making an impact and changing the lives of 
those in our community for the better. Its mission 
goes beyond a short-term mindset and is seeking to 
impact the future. Counseling4Kid's future holds in it 
- hope, restoration, and prosperity." 

 

Kayla West (Intern, Biola University) 
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Our Client Service Department 

What does Client Services Department (CSD) do 
for Counseling4Kids? 

Client Services Department consists of several team members who specialize in 
different responsibilities. Our front end of the team is our referrals team. Our referrals team receives 
referrals from the community and ensures that they obtain all required documents to assign a client. 
They thoroughly navigate our electronic health records system and input all client information in their 
individual pro les. Our referrals team is also knowledgeable in Medi-Cal to ensure that clients are 
covered for their services. Once a therapist has an opening, a client is ready to be assigned. Our 
referrals team then calls the family and carefully explains consent forms before starting services and 
obtains consents for these services. After consenting, our team schedules a rst assessment 
appointment with their designated therapist. We have various programs that require different steps 
and procedures like our Multidisciplinary Assessment Team Program (MAT) and our School Program. 
Our MAT Program consists of MAT assessors that assess newly detained children and evaluate for 
treatment needs. Our School Program consists of school therapists who drive to contracted schools 
and provide our services during school hours.  

After a client has received a service, the back end of our team, our paperwork team, ensures that we 
send all opening information to DMH through their electronic health records system IBHIS. Our 
paperwork team follows closely each client pro le with much help from the therapists to ensure that 
records including a client’s address, number, caregiver, diagnosis, and program are always up to date. 
Our team also assists with doctor services for our clients that include our psychiatrist and our 
psychologist. If referred by a supervisor, our team offers intake appointments and schedules 
appointments for evaluations. We also make sure we schedule follow-ups, coordinate communication, 
and provide interpretation services.  

Our department was built to service our clients with excellent customer service. We also ensure we 
follow protocols and procedures to remain HIPPA compliant to protect our agency and our clients. Our 
team also consistently volunteers in activities like weekend fairs and agency committees to stay 
involved.  

“The team is attentive and always ensures 
the family/client’s needs are met.” 

 
- Client Perception Survey 
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T he biggest challenges that we are facing, at 
least from a Human Resources perspective, 
are Hiring, Retention, and Burnout. 

The reason we are experiencing those 
Challenges?   

Publicly funded mental health agencies have 
historically had a high turnover rate when compared 
to other industries (Beidas RS, 2016). There has 
been a great deal of research into why such vital 
community resources continue to face these 
problems, as they play an invaluable role in helping 
to bridge the gap to mental health services for those 
that need it most.  

The most common reasons that staff cite for leaving 
community mental health agencies were burnout and 
a lack of openness to change. This is something that 
we have observed at Counseling4Kids, as many 
clinicians in this eld are at a higher risk for 
‘compassion fatigue’ due to the nature of the work 
that they provide. Often mental health professionals 
have dif culty in engaging in self-care as they are so 
focused on the goal of helping our clients that they 
neglect their own needs. In addition, changing 
requirements from the Department of Mental Health 
(DMH) often necessitates revisions to policies, 
paperwork requirements, and training. The combined 
need to adapt to frequent changes, neglecting self-
care, attend additional training, along with the added 
stressors of trying to safely provide mental health 
services to young children during the pandemic, 
often leads to burnout.  

We have found that staff that are not comfortable 
with a rapidly changing workplace environment, are 
often the quickest to leave. Not unexpectedly, a 
higher turnover rate heightens the need for hiring. 
This can exacerbate the workload on all departments 
as they expend increased efforts to interview, hire, 
train, and continuously improve our onboarding 
process, while juggling the changing guidelines set 
by DMH. 

 

Proposed Solutions   

Unfortunately, we have not entirely avoided the 
impact that high turnover has had on several 
industries in the past two years. We are aware that 
addressing retention, hiring, and burnout will require 
constant vigilance of agency systems and processes. 
As a result, we are proactively seeking solutions by 
further developing our company culture, 
continuously requesting feedback, utilizing data to 
make informed decisions, and striving to improve our 
systems wherever possible.  

At Counseling4Kids, we feel that one of the best 
ways to start crafting solutions is to start by directly 
asking our staff for their feedback. As the people 
responsible for providing services or administrative 
support, they have invaluable input regarding 
potential solutions. We request feedback through a 
variety of methods, including our quarterly Employee 
Satisfaction Survey, which allows staff to tell us their 
thoughts completely anonymously. In addition, we 
have suggestion boxes, Q&A sessions after our Town 
Hall and All-Hands Meetings. Furthermore, we have a 
committee dedicated to the purpose of allowing staff 
from every level and department to assess our 
agency’s culture and communication. Whenever 
possible when creating new procedures, we will run 
the new procedures by staff prior to their 
implementation. 

While there are many areas that we are striving to 
improve, through the changes we have made as a 
result of staff feedback, we have reduced our 
turnover rate by nearly 20% in the last scal year. 
The increased retention rate has also meant that we 
have had to expend less effort on hiring, and we 
have been able to promote from within wherever 
possible to ensure that we continue to retain talented 
staff. Our clinicians have been completing their 
Evidenced Based Practices at a higher rate, which 
helps to ensure that we are developing our people 
while providing high quality services to clients. Lastly, 
the increase in employee tenure has led to more 
consistent care for our clients.  

Challenges We Face 

Written by Amanda McDonnell | Director of HR 
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HIRING 

RETENTION 

BURNOUT 

FEEDBACK 

SOLUTIONS 

SELF-CARE 
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Case Management 

O ur families suffer from nancial insecurity 
due to recovering from the pandemic, 
increased cost of living and healthcare, 
unemployment, disability, inequality, lack 

of education, lack of social support systems. Our goal 
in case management is to aid families with community
-based resources and referrals and individual and 
collateral rehabilitation services that can best support 
their needs. Some of these referrals are access to 
extracurricular activities, tutoring, bill paying 

assistance, and housing. When providing rehab to 
clients and caregivers we are teaching a skill such as 
communication skills, relaxation skills and parenting 
skills. When we meet the needs of the family, the goal 
is to reduce stress in the home so that the family can 
then aid the client in meeting their treatment goals. 
Our goal is to always be culturally and socially 
competent to ensure we are providing quality 
services to our families.  
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Community Events 

The Kohls Event with The Sandpiper’s Organization  
The Kohls shopping event was a success, six children, two with siblings were able to receive a backpack and a 
big bag of clothes and a pair of shoes, the little ones were also able to get a toy. The shoppers did an excellent 
job at getting things that were on the list, getting brands that the kids like (e.g., Vans). The families were 
incredibly grateful that they were able to receive back-to-school clothes, shoes, backpacks, and supplies. We 
had two families miss the event; however, they were still able to receive clothes because the shoppers had the 
survey of items they needed with details about the colors, brands, and styles they like. The event started at 7am, 
Counseling4Kids check-in/shopping time was 7:45am. The early rise on a Sunday, most likely contributed to the 
families missing the event but it was the most convenient time due to Kohls opening at 10am. Overall, the event 
was a success and a wonderful opportunity for our families.   

  

Baby2Baby  
Case Management was able to take part in the Baby2Baby Backpack2Backpack event in which more than 15 
children received a backpack, lunchbox, water bottle, and school supplies for back-to-school in 2021. Case 
Managers collaborated with Baby2Baby’s non-pro t organization who donated these supplies for our families in 
the Los Angeles County area during the COVID 19 pandemic. Baby2Baby was also able to provide diapers, 
toys, wipes, hand sanitizers, and shampoos for families and children who needed these resources. Case 
Managers were able to see the joy of the kids and families when they received their backpacks and school 
supplies and were happy to share with us a picture of their children. For the families that had barriers such as 
transportation, case managers and therapists aided by taking the items to the client homes.   

 

Lutheran Social Services Health and Wellness Fair  
The Case Management Department attended the Lutheran Social Services Health and Wellness Fair in Long 
Beach that provided local organizations an opportunity to distribute food, backpacks, health services, and 
resources. Case Management attended the event to provide awareness about the importance of mental health 
services in the community. Case Management provided bilingual assistance to inform families of 
Counseling4Kids services and how these services can assist their children.   

 

DCFS Resource Fair  
The Case Management department attended a DCFS Resource Fair which families and local organizations took 
part in. Case management had a booth that provided referrals and information about our agency. Case 
Management also went around to introduce themselves and provide other agencies and families more 
information about our services. Case Management received positive feedback from DCFS social workers who 
submit referrals every day and were happy to share their positive experiences when they contact the referrals 
team. Once these cases get assigned case management is also able to aid the families and children with 
community-based resources, referrals, and linkages.  
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“My child has a better understanding on 
how he should deal and react to his anger.” 

- Client Perception Survey 
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FY 2021-2022 Financial Summary 

Total Revenue and Support Total Expenses 

 



www.counse l ing4k ids .org  

Board of Directors 

Monica Austin, President  
Josh Thomas  
Leslie Cortez  
Calvin Aurand  

Executive Staff 

Sheldon Brackett, Chief Executive Director  
Da’Vet Scott, Director of Clinical Program  
Amanda McDonnell, Director of Human Resources  
Moon Hwang, Director of Analytics & Business Systems 

Glendale Office 
255 W. Broadway, Suite 155 
Glendale, CA 91204  
T 818-441-7800 
F 818-441-0013 

Torrance Office 
20101 Hamilton Ave, Suite 160 
Torrance, CA 90502 
T 310-817-2177 
F 310-436-1313 

Locations  

Facebook @/counseling4Kids-1451473815084481/ 
Twitter @counseling4Kids  
Instagram @counseling4kids 
LinkedIn @/in/counseling4kids-inc/ 

You Can Make a Difference Today 
INSPIRE GET INVOLVED DONATE TELL A FRIEND VOLUNTEER 


